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Introduction
Managing a business involves several extensive activities in order to achieve the objectives set on the formulation phase. These activities can be categorised into three major distinctions namely; planning phase, operating phase and controlling phase. All these activities are entitled to the manager who has the responsibility of ensuring that each of them are followed to the later for profit generation and eventual attainment of success.
	The planning phase involves coming up with detailed information of what the business is going to engage in producing or servicing, the time at which the events would be conducted, the procedure that would be followed to ensure the production and the individuals who would be responsible for making the productions. This phase also involves the committee members of the business in coming up with the goals and objectives as well as the necessary courses of actions that would ascertain their accomplishment. There is need for detailed description of the actions so as to give a clear understanding on how the objectives would be arrived at. Planning gives a business several benefits some which are direct while others indirect. First, planning helps the business gain a state of perfect performance in the future. This state is ensured through aligning the flow of activities in accordance with the requirement of the plan. Secondly, planning lowers the rates at which risks could be endured in the business. Once every activity performed gets is governed by a well outlined plan, there would be minimal chances of emerging mistakes. Apart from that, planning ensures a smooth flow of events without there being poor work done.
[bookmark: _GoBack]	In addition, planning enables the business managers identify any potential threats that may arise during the production processes. By identifying these threats, the flow of activities within the business would be in a manner that would dodge their encounter (Lamb, & Crompton, 2017). Planning also entails several steps to ensuring its perfection. These steps commence with identifying any underlying opportunities within the market or economy, this is then followed by outlining the various goals and objectives, the premises of the business are then established, the manager then comes up with several alternative activities from which he would pick the best one to venture in. This process then concludes with a review of all the laid down plans. Operating or operations in relation to management refers to the conduction of business activities with a sole intention of achieving maximum productivity within. The activities themselves involve transforming raw materials into finished goods consumable to the intended customers. Controlling in relation to management refers to the process of assuring that every activity being conducted in the business falls in line with the laid down plans. The process ensures that the resources set aside for the various activities are utilised efficiently and effectively. One major importance of controlling is in the measurement of actual performance in comparison to the expected results. In case the performance does not fall in line with the standards of operation, controlling would help in deriving the causes and solutions to the problems. The controlling process in relation to management has two major functions. It promotes effective communication and co-ordination between employees in the organisation as well as ensuring proper planning techniques.
Despite certain departments receiving an overall cost-cut, there is a need to increase the costs in other departments. For instance, the firm will invest the majority of its profit into the advertising department. This directive stands due to its ability to increase the number of sales, thereby raising profits. In addition to that factor, political interference also raises the need for consideration when analysing the market environment. Our company will ensure utmost compliance with governmental regulations to avoid any fines or penalties. Compliance, in this case, involves paying necessary taxes as well as operating in line with the laid out conditions such as public sound regulation. Technological factors also fall victim, when analysing the environment. The key method of countering competition in this line of business is the attaining of better technological advancements than rival companies. The company’s sales team engage in constant reminder of the featured shows to first and regular customers. The representatives also offer lucrative promotions and surprises for any new attendees (Singh, 2015). The company carries out market research to determine the goods and services needed by customers and the general quantities required. The research earlier conducted showed that an average of four hundred and twenty beverages are produced each day. The company thus ensures that enough goods and services are produced without shortage or excessive production, which increases production cost. The firm reduces the number of suppliers. Only very effective suppliers, both by cost and quality supplies obtain tenders. Quality raw materials are thus supplied at competitive prices. The firm needs to demand quality espresso beans from the suppliers in order to improve on the level of preservation. This condition is due to the previous experiences where the beans spoilt due to lack of facilities to provide preservation. In the end, the company will be able to produce very quality products at fair prices.
Operations for the company are fully funded by the profits generated, thereby creating no need for loan advancements in the company. The marketing objectives set upon our firm hold that the company should ensure increased profit generation with a minimum of 15% increment each year. In each show, an average of twenty thousand dollars in revenue is expected to be generated, while a profit of five thousand dollars would be removed from the revenue to counter for the profit generated. The rest of the amount falls back into sponsoring the operations of the business. It is also necessary to outline helpful accounting information when establishing proper foundations for the product. First, cash flow management needs to be reviewed. The team should ensure that the cost of producing the product is proportionate to the cost of sale. The relationship between these two variables should be in the ability to generate profit. Secondly, there is need for a system with the ability to monitor the rate of consumption and expenditure for the business. This concept would ensure that there is minimal wastage of money thereby raising the level of profit. Thirdly, there needs to be proper payment of all the parties involved in the success of the business. This state would ensure that the employees within the business are highly motivated into performing their various roles and responsibilities perfectly. Financially, operating of a business looks into the regulation of costal charges against the generated revenue in a manner that would assure profit generation.
Conclusion
For a company to make considerable profits, there is a need for a reduction in the overall expenses. Our company will ensure this by minimising the level of annual employee bonuses as well as closing down operations during winter seasons when sales are low. I would consider the information that the registered classes are very demanding. It would therefore make the attendance of the classes a priority to going to work. It is common knowledge that upon attending the classes, one would be qualified for acquiring a job.  
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